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S t r u c t u r eS t r u c t u r e
• Background
– arts, events & urban regeneration

• Aims and objectives
• Case Studies
– Glasgow, Sydney & Barcelona

• Discussion
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Arts & urban regenerationArts & urban regeneration
• Potentials of arts activity to accelerate urban 

regeneration:
– discussions evolving since the 1980s
– work by Bianchini, Parkinson, Fisher, Worpole…

• Popular notions:
– cultural/urban tourism
– arts/city marketing

• Common usage among marketers, city planners, 
cultural policy-makersB 
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Events & urban regenerationEvents & urban regeneration
• Major events are considered effective catalysts for city 

regeneration processes (Roche, Mules, Hughes… )
• Events rationale
– merging tourism strategies with urban planning
– boosting the confidence and pride of the host community

• However, arts programmes lack position of relevance
– exceptions: long established & permanent festivals, ie. Edinburgh

• The preference of most cities bidding for major events:
– sports – Olympics, World Cups, Commonwealth Games
– technological showcases – Expos, World FairsB 
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A i m s  of this paperA i m s  of this paper
• Study the contradiction between the celebrated potential of 

the arts as a tool for urban regeneration and the poor position 
of arts activities within major events

• Understand how the rationale of major events affects the 
nature and impacts of arts activity

• Identify synergies between arts and other event activity

• Propose ways in which the arts could better contribute
to the staging of major events and increase opportunities 
for urban regeneration
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T e r m s  of referenceT e r m s  of reference
• Arts
– including both elite & grassroots, contemporary & traditional

• Urban regeneration
– emphasis on symbolic regeneration: e.g. image, confidence, 

identity, ownership
– focus on the legacy / sustainability of such regeneration

• Major events
– emphasis on itinerant events, international scope 

(participants & visitors), large media coverage
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Glasgow 1990 European City of 
Culture & Sydney 2000 Olympic 

Games - Arts Festivals & Barcelona 
2004 Universal Forum of Cultures

Glasgow 1990 European City of 
Culture & Sydney 2000 Olympic 

Games - Arts Festivals & Barcelona 
2004 Universal Forum of Cultures

C a s e  studiesC a s e  studies
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Research approachResearch approach
• Identify and analyse differences between
– legacy of cultural event with an arts focus in Glasgow, 
– legacy of major sporting event incorporating arts 

components in Sydney,
– potentials of new event format emphasising intellectual 

debate over arts expressions in Barcelona

• Study how different event formats affect the position 
and contribution of arts components
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Research approachResearch approach
• Key points to analyse
– Why do cities bid for an event – which sort of event?
– How is the event defined, funded, produced, promoted?
– Is the event able to contribute to & sustain a regeneration process?
– Do the event arts components play any role in this regeneration?

• Methodology
– Qualitative focus
– Archival and documentation review
– Personal interviewing with experts 
– Press content analysis
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Glasgow 1990, European City of CultureGlasgow 1990, European City of Culture
• Context & reasons for bidding
– regeneration process in city, following US entrepreneurialist model 
– identification of arts & creative endeavour as key to city life

• Definitions and design
– broad celebration of culture: balancing elite, community arts, sports…
– reinventing the European City of Culture title

• Production & promotions
– joint finances from City and Regional authorities (€48m)
– programming by commissioned team based at City Council
– promotional support by tourism board: emphasis on visitors
– positioning Glasgow as capital of culture in European context
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• Regeneration legacies
– a radical transformation of Glasgow’s image
– tourism boost (88% UK & 25% foreign visitors increase 1991-98)
– gained confidence among local artists & business groups
– development of city centre
– new and/or improved arts and cultural venues

• Uncertainties…
– improvement of community access and involvement in 

arts and culture in suburbs
– representation of local culture(s)
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Sydney 2000, Olympic Arts FestivalsSydney 2000, Olympic Arts Festivals
• Context for bidding 
– competing against Beijing, controversy on human rights record
– emphasis on culture and education; the aboriginal cause
– putting Sydney in world map, attracting urban tourism to Australia

• Definitions and design (arts programme)
– emphasis on aboriginal reconciliation and multiculturalism
– four years of arts festivals in the lead up to sporting competitions

• Production & promotion
– arts team incorporated in Games organising committee
– minimal funding (€7m), marginal position within organisation
– poor promotions, practically excluded from Games PR
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• Regeneration legacies
– new opportunities for artistic collaboration
– selected aboriginal groups going mainstream
– increasing numbers of urban tourists

• Uncertainties…
– improving awareness of cultural differences in city
– improving cultural relations
– representative image of contemporary Sydney
– physical legacies for arts and culture
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Barcelona 2004, Universal Forum of CulturesBarcelona 2004, Universal Forum of Cultures
• Context & event rationale
– post 92 Olympics, in search for the next major event
– arguing Olympics & Expos don’t address current city issues
– interest in further developing coastal line of city

• Definitions and design
– peace, sustainability, diversity – a new event model
– focus on debate rather than spectacle
– emphasis on urban physical regeneration

• Production & promotion
– funding from local, regional and central administration (€191m)
– selected elite in charge, replicating Olympic model
– complex message, emphasis on web interaction

s t
 u

 d
 i e

 s 
c a

 s 
e

www.culturalpolicy.arts.gla.ac.uk

CENTRE   FOR   C U L T U R A L   P O L I C Y   RESEARCH

www.beatrizgarcia.net

• Regeneration legacies?
– new neighbourhood created
– consolidating city image as centre of cultural excellence
– chances for true representation of diverse communities?
– sustainability of experience beyond physical legacy?
– credibility of debate and open discussion?
– …s t
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• Strengths: arts discourse assists at bid stage; critical factor in 
improving city image; can strengthen local collaborations

• Challenges: marginal position within event organisation; not 
incorporated in general promo; insufficient funding; insufficient 
negotiation with locals; tokenism over representation

Summary of pointsSummary of points
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Summary of pointsSummary of points
Key factors Glasgow 1990 Sydney 2000 Barcelona 2004

•Definitions cultural excellence reconciliation major world themes

•Context for bid regeneration thru art Olympic Games a new sort of event           

•Prod’n & prom’n major investment limited resources major investment
•Legacies image, confidence aboriginal mainstream ?

•Art focus central secondary complementary           
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D i s c u s s i o nD i s c u s s i o n
• Arts & cultural programming can greatly contribute to urban 

regeneration in the context of a major event hosting-process 
• Current limitations are a lack of co-ordination among event 

organisers, tourism bodies, city planners and the arts / 
cultural community

• This is the result of a tradition of unexplored synergies
between popular activities such as sporting competitions, 
technological displays and crowd entertainment, and the 
implementation of arts activities
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